Lean Implementer

Classes forming for 2012 CERTIFICATION PROGRAM

~ Equip your leaders
' to drive real lean
transformation

Expert instruction
Practical skills
Real-life exercises
Quick results

The Lean Implementer Certification program is designed to train people who want
to lead a lean transformation within a company. The curriculum is 180 hours of
rigorous training in the core tools and disciplines of lean manufacturing.
Participants are people who have been selected by top management to
implement change at the process level. The class size is small and is conducted
at host companies to provide a realistic training environment.

REGISTER FOR THE NEXT TRACK BY CALLING 918-280-9051

Go online for more details at
www.isiworld.net/lean/services/lean-certification/



http://www.isiworld.net/lean/services/lean-certification/
http://www.isiworld.net/lean/services/lean-certification/

Winter 2012 Track Details

DATES TOPICS

January Value Stream mapping, 5-S and Visual Factory

February Total Productive Maintenance, Quick Changeover (SMED)

March Cellular Flow, Training Within Industry, Facilitation Skills, Leadership
April Pull Systems, Lean Office, Mapping Administrative Processes
May Supply Chain, Strategy Deployment, Project Reports, Board Review
Group Training

Students will meet for 4 consecutive days once a month for instruction and practical
exercises. These sessions are 8 hours and will take place at host company locations
which may vary from month to month

Homework Project

Each student will select a lean implementation project that they will conduct and
complete at their own workplace over the course of the 5 month program. A final report
will be required in the last month to gain certification.

Testing and Board Review

We administer periodic tests on the material being taught. At the end of the course,
there is a board review examination in which the student must answer oral questions to
demonstrate a command of the materials and to obtain certification.

Resources and Materials

Students will obtain a wealth of materials and gain access to numerous on-line
materials that will become a valuable source of information for years to come.

Registration Fee and Method

The fee for the program is $3450 per person.
Call 918-828-5465 or download a registration form at
www.isiworld.net/training/lean-implementer-certification/



