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Objective
This workshop is
designed to give
participants the
knowledge and
information they
need to design
and implement
single-piece flow
work cells.

Participants
The workshop is designed for up
to 12 people.

Duration
The workshop is 2 full days for a
total of 16 hours.

Pre-requisites

Participants should have
completed a basic training course
in Lean Manufacturing principles
such as Lean 101 or equivalent.

Fee

$2850, inclusive of all materials
for up to 12 people. This is a
fixed fee regardless of the
number of participants.

Cell Flow Workshop

Course Content

Participants will learn about cell
design, work balance, single piece
flow, standard work, point of use
storage, visual controls and
performance measurement.
Application of cell design techniques
will take place in a shop floor
environment.

Target Area

During the workshop the students
will apply what they are learning to a
particular product. The will collect
data, design & set up a functioning
production cell that will be balanced
to the TAKT time.
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