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Objective
Five-S is a workplace 
organization 
methodology designed 
to simplify production 
processes by giving 
workers from 
management to the 
shop floor an 
understanding of how 
work is accomplished. 
is workshop gives 
participants the 
knowledge they need to apply the 5-S Lean Technique to their workplace. Five-S is taught as 
the foundation of a Lean Enterprise and then applied to a selected area.

www.isiworld.net  

Participants
The workshop is designed for up to            
12 people.

Duration
The workshop is 2 full days for a total         
of 16 hours.

Pre-requisites
Participants should have completed a basic 
training course in lean manufacturing 
principles such as Lean 101 or equivalent.

Fee
$2850, inclusive of all materials for up to   
12 people. This is a fixed fee regardless of   
the number of participants. 

5-S Workshop

Course Content
Participants will learn the methods of the 5-S 
system and then apply what they have learned 
in a live situation in their own facility.

Target Area
During the workshop, application activities  
will occur in a department or workstation of 
the participants’ facility. e area will be 
transformed into a more efficient work area 
and will be a showcase for illustrating 5-S 
principles.

ISI Course Catalog

Lean 101

Value Stream Mapping

5-S Workshop

Lean Office

Kanban Workshop

Quick Changeover 
Workshop

Training Within Industry 
Workshop

Total Productive 
Maintenance Workshop

Cell Flow Workshop

Lean Implementer 
Certification

Measurable Management®
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