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Objective
The objective of the
Measurable Management®
Program is to create a team of
leaders who will effectively
apply leadership and team
building skills to the process
improvement goals and
objectives of the company.

Participants

Measurable management is
designed for front line managers
and supervisors who are engaged
in any type of continuous
improvement initiative.

Duration

The program is delivered in small
segments over a 14 week period
of time. As a project, the students
will identify and implement at
least three improvement ideas
over the course of the program.
The total class room and project
time is approximately 60 hours
over the 14 week period.

Pre-requisites

There are no pre-requisites for
this course.

Fee

The fee for the course is
$2800 per student.
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Course Content

Measurable Management ® equips
front line leaders with skills and
tools to engage their employees in
continuous improvement activity
within the company. This course is
also a perfect complement to the
company’s ongoing process
improvement initiatives (e.g. Six
Sigma, Lean) and will result is a
boost to those efforts. Participants
will learn a set of management skills
and will practice how to apply those
in their own work place.

To learn more about Measurable
Management®, visit
www.measurablemanagement.com.
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