“Improve process, increase
pir‘oa’uctz'on, increase

profits.”

I

Since 1997, Industrial
Solutions, Inc. has been
providing manufacturers
with the knowledge and
skills they need to
effectively implement

Lean Production methods.

Industrial Solutions offers
a variety of training
including the 5-S
workshop. Begin seeing a
new level of productivity
and success in your
industry today by

contacting Industrial
Solutions.

For More Information:

Industrial Solutions, Inc.
10404 E. 55th Place, Suite G
Tulsa, OK 74146
918-280-9051
Info@isileantek.com

www.isiworld.net

Industrial Solutions Inc.

Course Catalog

Lean 101: This course is a basic introduction to
Lean Manufacturing and includes a hands-on,
interactive simulation that illustrates Lean
Principles.

Value Stream Mapping: A valuable mapping
technique that allows you to see the sources of
waste in your organization and develop plans to
achieve a Lean future state.

5-S Workshop: A foundation for the Lean
Enterprise. Learn how to apply the basics of visual
controls and standard work to achieve improved

productivity.

Lean Office: A one-day, interactive training class with simulation to illustrate the application of
Lean principles in office and administrative processes.

Kanban Workshop: This workshop teaches the basic principles and tools for setting up pull
systems for material flow. Participants will learn how to design the signals, establish supermarkets
and control flow through the supply chain.

Quick Changeover Workshop: Through this course, participants will learn how to improve
changeover time through the Single Minute Exchange of Die (SMED) technique. This workshop
will yield immediate improvements in changeover time and yield improvements in capacity on the
first day.

Training Within Industry Workshop: This is a structured, step-by-step training program designed
to improve training programs and achieve consistent application of Standard Work in the
organization.

Total Productive Maintenance Workshop: The TPM workshop gives the participants a working
knowledge of the TPM philosophy and practical tools for improving Operational Equipment
Effectiveness.

Cell Flow Workshop: The Cell Flow workshop provides participants with the knowledge they need
to design and implement single-piece flow work cells.

Lean Implementer Certification: This program prepares internal leaders to facilitate and direct a
company’s Lean initiatives.

Measurable Management®: This course equips front-line managers with tools to engage employees

and lead the company in a change that yields measurable results.
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