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L ecan Summit

summit at a glance

Thursday, June 11

Lean Summit

REGISTRATION
8:00am - 8:30am (Continental Breakfast)

CONCURRENT SESSIONS
8:30am - 11:30am

LuncH

11:30am - 1:00pm
CONCURRENT SESSIONS
1:00pm - 4:30pm

The Southwestern Lean Summit is back for 2009 with a streamlined format that

will deliver more value in a shorter period of time. This year more than ever, we
understand that companies are looking for practical information that can be used
immediately to make meaningful transformations in their business. So, we designed
this year's event to address all levels of the company while making the best use

of your time and money. This year's format is ideal for bringing a team of people
including top management and lean implementers. We will have three powerful
tracks that go in-depth to describe and explain what you need to know to be
successful. Whether your organization is just getting started or you are further
down the lean maturity path, you will find what you need to take the next steps.

Track 1
Top Management

A successful lean transformation starts with top management, and this track is
1 designed for those who must lead the way. Every successful implementation is
based on a total commitment by top management and a clearly defined, clearly

3 articulated strategy. Most company owners, presidents, CEQ’s and top managers
.-}"ﬁ}lcumu e Duubl-:ﬂcl-;:: ! : ¢ simply are r‘wo.t sure what they §hou|d be doing to lead this.critical change

. process. This is your opportunity to hear from a group of highly successful

senior executives who have implemented a lean culture in their organization.
They will explain their steps, from concept to culture change and beyond. Our

Eal

Doubletree at Warren Place distinguished speakers represent a variety of industries and business conditions.

61st & Yale, Tulsa They will share very specifically how they planned, how they mentored, how they
led, and how they have sustained their lean implementation.

Reserve a room for $109 by Brad Frank, President & CEO of Tulsa Tube Bending

calling 918-495-1000. Use LS6 Terry May, Owner & CEO of Mesa Products

code for special rate. Joe Ivey, General Manager, Allied Motion Technologies' Emoteq Corporation

Others to be announced

register today by calling

918-245-8006



sign up today

www.leansummit.com

Track 2
Lean Skills

Design and build a real manufacturing cell

Once you have started on your lean journey, the lean
techniques of cellular flow, 5-S and visual factory are critical
building blocks for your lean enterprise. Your knowledge of
these tools and the ability to apply them properly will be
enhanced by your
attendance at this
intensive day-long
session. In the morning
we will go through

a detailed training
session on how to
design, balance and
build a one-piece

flow work cell. The
materials that will be provided in this session will be invaluable
to you when you return to your own company. The afternoon
will include the actual building of a “living cell” where we will
make a real product. As we build the cell, we will incorporate
the companion techniques of 5-S, visual factory, pull systems,
and performance measures. All participants will receive a

CD containing all of the analytical tools demonstrated in the
workshop. Participants in this track will have the option of
transferring to the Lean Fundamentals track in the afternoon.

Morning Session - 8:30 to 11:30 - Training in lean skills

Afternoon Session - 1:00 to 4:30 - Building a living cell

Track 3
Lean Fundamentals

If you are just getting started in your lean journey, or perhaps
just want a refresher, this track will provide an overview

of the basics. In the
morning we will cover
the basic principles of
Lean Manufacturing
and use a live simulation
model to demonstrate
the differences
between traditional
mass production and
lean production. The
simulation will enhance
the learning experience and provide ample opportunity for
questions and discussion. In the afternoon, we will teach and
demonstrate the technique
of value stream mapping
for both manufacturing and
administrative situations.

Participants in this track

will have the option of
transferring to the Lean Skills
track in the afternoon.

Morning Session - 8:30 to 11:30 - Lean 101 with live simulation

Afternoon Session - 1:00 to 4:30 - Value stream mapping

register on-line now at www.leansummit.com

three ways to sign up today:
1. Sign up online at www.leansummit.com
2. Sign up by calling 918-245-8006

3. Download the registration form from
www.leansummit.com - fax completed form to 918-245-8007

Registration Fees
5425

Your registration fee is the same for all three tracks; however, seating
will be limited due to the simulations and hands-on elements of the
sessions. Preference will be on a first-come-first-served basis.

Lean Summit Conference
Continental breakfast and lunch included

Thursday, June 11

When registering, indicate track preference:
Top Management
Lean Skills

Lean Fundamentals



SUummit 2009

Now is the time ... this is the conference.

Learn how to implement a successful lean manufacturing strategy.

Thursday June 11

From strategy to implementation

to culture change, this one day
conference will change the way you
look at your company and set you on
a course of sustained success.

sign up today at www.leansummit.com
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Southwestern Lean Summit Registration Form
(Registration Deadline June 3, 2009)

Complete this form or register online by visiting, www.leansummit.com. Please only register once.

Company
Address

Address 2
City, State, Zip
Phone Fax
Attendees:
(Use additional sheets as necessary)

First / Last Name Email Reg. Fee at $425ea.

1.

Choose ONE Track for Attendee 1 [ ] Top Management [ ] Lean Skills [ | Lean Fundamentals
2.

Choose ONE Track for Attendee 2 [ | Top Management [ | Lean Skills [ | Lean Fundamentals
3.

Choose ONE Track for Attendee 3 [ ] Top Management [ ] Lean Skills [ ] Lean Fundamentals
4,

Choose ONE Track for Attendee 4 [ | Top Management [ | Lean Skills [ ] Lean Fundamentals
5.

Choose ONE Track for Attendee 5 [ ] Top Management [ | Lean Skills [ | Lean Fundamentals

425 per person

One price covers all tracks. Seating is limited, so please choose your preference. Once the registration form is received, each

registrant will receive a confirmation email confirming their participation and additional information.

Total Amount of Payment:

* Check - Payable to: Southwestern Lean Summit
* Purchase Order Number:

* Credit Card (Visa or MasterCard Only)

Number Exp. Date

Name on Card

Signature

Return payment and registration form to:
Southwestern Lean Summit, 1601 S. 129th W. Avenue, Sand Springs, OK 74063 or Fax to 918-245-8007

Questions? Please call 918-245-8006 (FEI No: 731521873 (Southwestern Lean Summit) )



